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In response to instructions received in the Agency comxittes meeting
ou 16 November 1955, the DDB comwlttee representatives requested the
evaral components of the DDB organization o effect s self-study speciically
ovsidering tbe following questions / Adnes. A It .

" @, If tha Director is requires w efTect a ten percent redustion
‘4n current AgencCy manpower, wisl specilic action would tbhe three Leputy
Directors vake to effect this reduction in thair areas? 0D cospcasate
‘stere requested to spply this question ¢ Gbeir offices.

L be Are any organizatioonsl uniie DOV performing any functior or
activity which 1s being performed. in wnole or in part, by snothex com-
_pmcnt of this Agency or by anotner (wvernmsot agency?

,53: “‘,c. Do sny organizationai unites ixw have work requirements i-ayood
rclgnt manpower capability? 1f so, what additional mempower is reguired?

4. Assuming that present manpower allocations 'putl.t the acoom- ¢
plishmnt of essential tasks, what desirsble tasks have been deferred or =
mmrmpummmmwmwm_ 4 :

/ Following ‘is & susmary, by office, of the staffing status, ocsments, .
and ‘apparent effect of a maniatory reduction of ten . Those ofiices
which 40 pot indicate specifiocally (in subperegrsph 1) ocorresponding ‘o quest
'a" above) the positicns or functiouns to be aliminated, would, if required,
affect reduction by abolishing 1ipdividual positions to the exteut nece:sary to
wet the ixposed cut. This action would not necessarily result in elisdnation
0f entire functions. The on duty status shown is that which is reflected by ‘i ..
records yoanel actions ss of 25 November 1955. The four pumerical sub- -
paragraphs in perentheses are kaysd to gquestions a, b, ¢, and 4 in pargreph 1,
m !F"Q.’-. . ) i : :

(3) Work mur—-nt.ntbywm
-menﬂtgummd
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SUBJECT: Survey of DDS Organization Regerding Manpower Utilization and Effect
of Mandatory Reduction :

(k) See (5) above.

. Commercial Staff Annex C
25X9A2 T/O - (No military deteils)

(1) No recommendation made to effect a ten percent reduction.

(2) WNo duplication of function in thie Agency or in another
Federal agency.

(3) Can continue to operate at approximately present level of
support with present staff but uneble to furnish additionsl
support in terms of increased participation in current and
liquidating projects or support of additional projects.

(4) Greater participation in the actual menagement and operation
of proprietary cover companies.

Ce
ooe = R (o rii1:arv cotune

25X9A2 (1) %ﬁteﬁ, a ten percent reduction could be acccnﬁﬁ%@!?@d
%é( nating [ Levyer positions. Reduction of m or
B levyers not expected to impair gervice materially, al-
though pace would be slowed down and possibly quality
affected by pressure.

(2) No duplication by other Agency components. This office
restricts its activities to Agency problems and refers to
the Department of Justice or the Comptroller General such
metters as can be handled under the normal procedures of

Government.

(3 & 4) Current steffing sufficlent to meet any foreseeeble
reguirements.

d. ement Btaff Annex E
25X9A2 (No military details)

95X9A2 (1) 1If directed, a ten percent reduction could be accomplished
. by reducing [l positions in Regulations Control staff, IR
from Records Management, and l from Organizetion end

Methods (total:[B- 25X9A2

(2) No comment. 25X9A2

(3) No comment.

o 25X9A2
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Present m}miutim oouiﬂud w; ioabil ity to
111 Registrer position, wvith resultant edxinistreati-e
burden om physicians, cited as exaspls of recognire’ need
oot mei under present ceiling.

The further dsvelopmsnt of the ammel physical exsmination
PrOgres.

The strengthening of the Administretive Suppmxt Division hes -
been dafarred as a result of current oceiling limita'ioms.

’(1) If a ten percent red ) wu . ] . 1t‘ P w©
- plished in the folloving estivities bed
Ww

25X1A6a
25X1ABa

'and OC omnnot visualize .Mm M"“«x «wutm‘




SUBJECT s

25X1A6a

25X9A2

25X9A2
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Survey of DDS Organization Regarding Manpower Utilization and Effect

of Mandatory Reductlon
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Desirsble activities deferred include proper meintenance

of wire, microwave and ciphering systems; establishment of
a "quick reaction cepability" for the production of equip-
ment for clandestine operations; inventories of Headquarters
cryptographic stocks; protective traffic analysis in direct
support of DD/P operations; lialson with NSA on cryptologic
matters; operational testing end evaluation of equipment;
handling current traffic loads in Headquerters and some
field ereas, e.g., | I =-d prepsration of
adequate Agency regulations.

Office of the Comptroller “Annex H
T/0
(includes 1 military! -

(1) Ten percent reduction cennot be accomplished without elimin-

ating essential activities unless a comparable reduction in
support requirements was made. If reduction were directed,
the scope and pace of most functions would be reduced, in
general by the elimination of a varlety of anelysis and re-
view activities and of services end also by a reduction in
staff work apnd in training. It is noted that these changes
would bring sbout a general deterioration of budget and
fiscal services.

(2) This office is unaware of any duplication by other Agency

components or by another Government agency.

(3) Limitations of present celling have precluded performing

complete budget and fiscal responsibilities for proprietary
and other special projects and have limited program analysis
work, contract eudits and agent services.

(4) Deferred activities include item (3), above, and the prepar-
ation of career plans ?gg,each SF career emplqyee.
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SUBJECT: Survey of DDS Organization Regarding Manpower Utilization and Effect
of Mendatory Reduction

25X9A2
(a) Supply Division ositions
() Administrative Staff ositions
(¢) Printing Services Division positions
(4) Transportation Division positions
TOTAL positions

(2) Some unclassified printing is currently done by the GPO.
The sensitivity and classified nature of the majority of
the Agency's printing requirements has not made it feasible
to send such jobs to GPO. The personnel in REC furnish
technical gulidance on work accomplished by other Government
25X9A2 egencies. Federal procurement is used as practical.

(3) Additionel personnel needed for extensive plenning respon-
sibilities i Procurement Division (il for augmenting 25X9A2
25X9A2 contract negotistion, administration, inspection and
settlement; Real Estate & Construction Division ; Head-ooygno
quarters Board of Survey Iilj} Supply Division ( to pre-
vent loss through deterioration of ordnance in storage.

(4) Deferred tasks include: periodic inspection of overseas in-
stallations; establishment of more exacting work standards;
support in the Agency's motion picture program; increased
stock surveillance; increased emphasls on treining.

i. Office of Persomnel [/ Annex J_/ [ Exclusive of the Career
Development Program

25X9A2 /0

(1) If a reduction is mendatory this office recommends it be
accomplished by elimination of functions rather than further
reduction of efficiency end quality of service. The following
functions would be considered:

25X9A2

(a) Central Processing --positions. The remaining 7
positions in Central Processing would be relocated in
OP and would service travelers in the matter of pass-
portes and other personnel functions. Other functions
would be returned to parent offices.

25X9A2
(b) selection Staff -.positions. This action would

>
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Analysis indicates that ocutiruing more significant in-

(3) structional programs at their preseut level vuld mﬂﬂm‘
elimination of clerical training, isstruction in mwr
provement and the proguction of intelligence literature >

ocurrent ceiling limitatiomns. _
iferred activities include plens to increass instruotion
(&) i‘f 1 0 tem, snd mdm&m of

. (2) A tes percent refuctics in mapover |

() 'm0 et
agenay.

cation in other Agency
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SUBJECT: Survey of DDS Organization Regarding Manpower Utilization and Effect
of Mandatory Reduction

, In the event of an unavoidable fixed percentage reduction in the DDS
organization, such reduction would not necessarily be effected by equal percent-
age reductions in the several components. The prime interests of the Agency
in security protection, official personnel records, finencial and property
accounts, and similar legal responsibilities must receive priority attention.
In this connection it should be noted that an Agency-wide reduction of ten per-
cent in personnel without elimination of some existing operations would not be
a sound basie for reduction of a like percentage in the support field. For
example, an Agency-wide reduction of ten percent in personnel only would have
little effect upon the Office of the Comptroller except in the payroll section
where the reduced workload might warrent only a reduction of one or two percent
in the overall Office of the Comptroller.

5. In summary, the Deputy Director (Support) will continue to effect econ-
omies in personnel by every means available. If, however, an Agency-wlde re-
duction beyond normal measures is required, it is recommenfled that consideration
be glven to the elimination of functions and operations which cannot be supported
under reasonsble standards of efficiency and in compliance with legal require-
ments. Further action within the DDS organization will be withheld pending
consideration of the overall position of the Ageuncy.

25X1A%9a

Director of Communications
25X1A%9a

Deputy Director of Personnel

APPROVED ;
25X1A%9a

T Ko ™ (Date)
Deputy Director (Support)
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